
Meet Mike Hoida

Address: W296N6319 Creekside Court, Hartland, WI 53029

Years of District Residency: 14

Education, Institutions, Degrees Earned:
University of Wisconsin-Madison, Bachelor of Science - Mechanical Engineering, 2000

Current Profession, Title & Employer: Senior Engineer, IFF

Community Activities & Organizations: Former board member of Woodfield Village Homeowners
Association

Statement of Purpose: All School Board candidates have been asked to answer the
following questions.

1. Why have you chosen to seek election to the Swallow School Board of Education?

Over the past year, as I became a more regular attendee of school board meetings and work
sessions, I realized that I have a strong passion for our school district and how it operates.  (Student
recognition awards got me in the door, but budget and policy discussions keep me coming back!)
Swallow truly is a phenomenal school district.  I want the District to continue to excel in the areas
where it is performing well, and I feel compelled to help find ways for it to improve where there are
challenges.  Having the opportunity to serve the District and the community as a board member
would be one of the most impactful ways to achieve those goals.

2.    What personal philosophies and experiences do you have that will help you best
represent the Swallow electorate?

The most important and fundamental philosophy the students in our District learn about is the
Swallow Way: Respect, Responsibility, Honesty, Compassion.  I aspire to display each of those
qualities to my family, friends, colleagues, and community.

The District must operate in a fiscally responsible way and make the most out of the funding
available.  In my professional role, I am successful in finding ways to resolve both “small” daily
problems as well as developing solutions to larger, more complex challenges.  Regardless of the
scope of the issue, I use clear communications combined with logical, thoughtful, and creative ideas
to keep improving.

3.    What do you perceive to be major strengths of the District at this time and what
strengths, experiences, and qualities do you possess that will support continued District
efforts in these areas of strength?



The District has consistently scored very well in the annual state DPI performance report and in other
student proficiency testing.  Those results have been achieved through the combination of many
factors: dedicated teachers, staff and administration, involved parents and families, supportive school
board members, hard-working, highly motivated students, and an engaged District community.  I
recognize the influence each group has regarding student success and how important it is to keep
them working together to maintain a high level of District performance.

4.    What do you believe are the major issues facing the District at this time and what
strengths, experiences, and qualities do you possess that will better position the District
in navigating these issues?

The most significant challenge for the District is the budget/enrollment and the District’s ongoing
ability to avoid short term borrowing to cover expenditures over the course of a fiscal year.  The state
revenue formulas for school funding are complex.  It is very unlikely there will be a single, simple fix
to the budget issue.  I would support a methodical review of budget opportunities and the
implementation of a well-planned strategy for enrollment decisions.

The District is seeing a rebound from pandemic related learning loss in many grades/subject areas.
However, it is important to review this data going forward to identify areas of need and develop action
plans.  For each student to reach their full academic potential, they must be challenged.

The social and emotional well-being of the students is an ongoing concern as those issues can be
far-reaching.  The number of students that are struggling socially and/or emotionally has risen
considerably, and unfortunately, this is not unique to our District.  School staff alone will not be able to
address these issues.  The entire school community needs to be aware of the challenge and
informed on what they can do and what other resources are available to help.


